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Against a backdrop of the EU employment 
market being the strongest it has been 
since its records began (71.1 percent),1  the 
way we work today is vastly different from 
working practices of just a few years ago. New 
technologies, expectations, policies and even 
physical work spaces all play into a new way 
of doing business, and with four generations 
in the workplace, organisations are no longer 
able to rely on a one-size-fits-all model to 
attract, retain and nurture the best from the 
talent pool. 

Employee attraction and retention is being driven by offers 
such as unlimited holidays, flexible working, car pool schemes 
and other office perks. Travel firm Expedia topped the list for 
“setting a new standard” in looking after employees by offering 
flexi-time, home working and travel opportunities.2   

The majority of professionals now steer towards the more 
practical benefits of flexible working and bonuses above any 
other perk, with almost half (47%) of respondents to a UK 
employee benefits survey citing flexible working as the most 
desirable workplace benefit. With a further eight out of ten 
employers and employees believing that flexible working 
improves productivity,3,4   it’s certainly a working practice that is 
increasing in popularity.

According to research by Unwired Ventures6, whilst only 
1.6% people who work for large employers work from home, 
59% said they now had the right technology tools to work 
anywhere, and 51.2% see the office as a place for occasional 
use only in the future. 

What is clear is that work is rapidly becoming something we do, 
and not a place we go to.7 

Flexible working:  
An introduction

‘We’ve seen countless examples 
of when people have worked 
from home or from wherever they 
have chosen to work, and they’ve 
come back with more ideas, more 
energy, and more engagement 
because they’ve actually had some 
time to focus on what they needed 
to do.’  
Jason Downes, MD of conference call service provider, Powwownow  
(source: iNews)5 

1 http://ec.europa.eu/eurostat/statistics-explained/index.php/Employment_statistics
2 http://www.mirror.co.uk/money/best-employers-happy-work-life-1095913434 
3 https://www.employeebenefits.co.uk/issues/january-online-2017/47-cite-flexible-working-desirable-workplace-benefit/
4 Vodafone survey of 8,000 global businesses: http://www.telegraph.co.uk/connect/small-business/scaling-up/scale-up-
quickly-efficiently-try-flexible-working/
5 https://inews.co.uk/essentials/lifestyle/work/companies-let-staff-choose-working-hours/
6 http://www.unwired.eu.com/publications/vwork.php 
7 http://www.unwired.eu.com/publications/agilityatwork.php 
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Research has shown a direct 
correlation between flexible working 
and happiness. An IDC survey found 
that the Nordics (88%), Austria (84%), 
and Spain (81%) – countries with high 
levels of flexible working – had the 
highest scores for happiness.8

It also has an economic impact, with poor work–life balance believed 
to hamper participation in the labour market; achieving a better 
balance between work and family life has been defined as a key 
objective of the European growth strategy.9 

Generation Z (those born between the mid-90s to mid-200s) perhaps 
offers the greatest impetus for businesses to look into flexible 
working practices. This generation doesn’t feel it necessary to be 
in the office all the time, with 56 percent pointing towards flexible 
working as a contributor to productivity.10  These digital natives were 
also born into a world rapidly being transformed by technology, and 
bring with them unique expectations of how they want to work.  For 
example, 61 percent of Generation Z have cited that the quality of 
devices available makes them more productive, compared with an 
average of 55 percent.11  

According to research by 
Unwired Ventures , whilst only 
1.6% people who work for large 
employers work from home, 
59% said they now had the 
right technology tools to work 
anywhere, and 51.2% see the 
office as a place for occasional 
use only in the future.

8 http://hrnews.co.uk/opposition-to-flexible-working/
9 https://www.eurofound.europa.eu/publications/customised-report/2017/work-life-balance-and-flexible-working-arrangements-in-the-european-union  
10,11 https://www.itproportal.com/features/how-to-attract-post-millennials-as-they-enter-the-workforce/

Flexible working:  
Employee expectations

http://www.unwired.eu.com/publications/vwork.php
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This has led to a great number of companies now seeing the 
majority of employees using personal computing devices at work: 
54 percent say that most use smartphones for basic work tasks 
such as reading email, online documents and calendar invitations.12  
Today’s business laptops combine cutting-edge productivity 
features with slimline designs and long battery life that provide all 
of the essential functions of the modern workplace. Tablets are also 
increasingly being used for basic work tasks and even advanced 
tasks such as customer relationship management, project 
management, content creation and data analysis. 

There is now a shift from ‘bring your own device (BYOD) to ‘bring 
the right device’. Devices that are not only appropriate to the 
various roles within the organisation, but that also have the 
right software and collaborative tools to ensure a secure, flexible 
and effective working environment across the business. Having 
the best devices that suit employee needs is also essential, and 
hardware advancements mean that business laptops and tablets 
are now more durable than ever before, combining productivity 
with hardworking efficiency.  

Many business leaders now 
recognise the benefits of mobile 
and consumer technologies in 
the workplace—in part because 
they themselves depend on those 
technologies to stay connected 
and mobile
(Source: EU)

5

12 https://www.wired.com/insights/2013/03/how-consumer-technology-is-remaking-the-workplace/ 
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The European Commission recently launched 
an initiative to support work–life balance for 
working parents and carers which, as part of 
the European Pillar of Social Rights, includes 
the promotion of gender-balanced take-up 
of family-related leaves and flexible working 
arrangements.13

In parallel, from remote working and cloud computing to 
artificial intelligence and automation, how people interact with 
their colleagues and clients is changing. The success of flexible 
working is underpinned by effective collaboration tools that 
can be accessed easily whenever and wherever required.

A recent study of 24,000 business people worldwide, found 
that as many as 46% of UK workers use collaborative tools 
daily, with a number of leading economies exceeding this, 
including Russia (61%), Australia (55%), Singapore (54%) and 
France (49%).

14

 In addition, for Generation Z, or the new ‘app 
generation’, many of today’s workplace technologies seem 
rather archaic. Those who have only experienced a world 
connected by the Internet hold a completely different attitude 
towards communications and collaboration technology. 

The most progressive companies are now seeking to build 
completely new processes and policies with the latest mobile 
and consumer technologies in mind, and a commitment to 
working practices that support a healthy work-life balance. 

Once a policy has been created, it is then important for 
managers and employees to proactively manage flexible 
working relationships, regularly reviewing existing flexible 
working arrangements to ensure they continue to be effective 
in meeting the needs of both the employee and the business.

Policies that allow employees to take advantage of the kinds 
of tools they prefer while encouraging them to use versions 
that meet reasonable standards for privacy and security are 
imperative. At the same time, where and how data is stored and 
accessed is even more important than ever. 

“We started planning for flexible 
working about a year before 
we needed it – and our main 
area of focus was IT. “We slowly 
started moving all of our main 
systems onto the cloud, so that 
we could work anywhere and 
at any time. [For us], this meant 
swapping our CRM (customer 
relationship management) system 
to Salesforce, and moving to 
Microsoft Office 365.”

Flexible working:  
Policies

Jo Blood, director of office furniture consultancy, Posture People  
(source: The Telegraph) 15
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13 http://ec.europa.eu/eurostat/statistics-explained/index.php/Employment_statistics
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15 http://www.telegraph.co.uk/connect/small-business/scaling-up/scale-up-quickly-efficiently-try-flexible-working/
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An advantage of having a flexible 
team (including full-time, part-time 
and contract staff) is that it allows 
the company to work beyond the 
traditional nine to five and be in the 
best position to remain agile.16

The digital transformation of the workplace has seen huge 
investment and focus in recent years. At the centre is the 
objective to create a more agile and mobile organisation – 
and this in itself can enable flexible working. However, flexible 
working may result in teams increasingly being fragmented 
across multiple locations, and device usage that may sit 
outside the corporate secure IT environment. 

Many businesses already ensure that software such as anti-virus 
protection and hardware features such as biometrics and smart data 
encryption are employed on mobile devices. However, it is no longer 
enough to focus solely on traditional security solutions.

Effective office security requires robust policies, the implementation 
of multi-layer and integrated security solutions, and continued 
engagement with staff on even the simplest of methods to keep  
data secure.  
 
With a future workforce that will be increasingly mobile, Virtual 
Desktop Infrastructure (VDI) presents opportunities not be to 
ignored. Mobile Zero Clients enable workers to access important 
data held under central storage and management rather than at 
device level. By removing data from the device, the business achieves 
comprehensive protection without compromising on mobility or 
productivity. Zero clients can also unlock extensive savings. For 
example, as updates are made via the server, the need to regularly 
replace PCs when they become outdated is eliminated.

Flexible working: 
Security

VDI has evolved thanks to massive 
advancements in the technology 
powering servers, graphics cards 
and the endpoints themselves. It’s 
purpose-built for a new generation 
and a modern set of security 
challenges.17

16  http://www.telegraph.co.uk/connect/small-business/scaling-up/scale-up-quickly-efficiently-try-flexible-working/
17 https://www.networkworld.com/article/3236184/virtualization/how-vdi-can-help-organizations-be-more-secure.html

http://www.telegraph.co.uk/connect/small-business/scaling-up/scale-up-quickly-efficiently-try-flexible-working/
https://www.networkworld.com/article/3236184/virtualization/how-vdi-can-help-organizations-be-more-secure.html
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Over the next five years, hundreds of 
thousands of young workers will join 
the business community, bringing with 
them high expectations around work-life 
balance, flexible hours and the very latest in 
communications tech.18

Millennials already accept the concept of blended work and 
personal time, and will drive flexibility in the workplace, but it’s 
not the only generation with expectations; the baby-boomers 
who created somewhat rigid work environments are also 
seeking greater flexibility to work where they wish and to be 
able to find ways to balance work and family.19 

By 2030, it is expected that one in five UK workers will be 
mums, 25% of all families will be single-parent families and 
up to 10 million people will have carer responsibilities as the 
population continues to age. Across Europe, flexibility becomes 
the only way to keep us all working in pure and simple practical 
terms.20 

New technology will have a dramatic effect on how and where 
work is done. Trends such as accelerating the adoption of 
mobility, virtual workplace portals and the migration to cloud 
computing will see a gradual transition to empty or thin office 
buildings, devoid of all technology.21  

The Office of the Future

In Europe, 71 per cent of organisations now permit working 
from home and 76 per cent have made company systems and 
data available to remote workers22. The result of this is that in 
the coming years, office space will be used less frequently, and 
primarily for meetings and collaborative working in shared 
spaces or at “hot desks”. And buildings will be reconfigured 
accordingly. Typically, about 50 percent of a building will be 
dedicated to meeting spaces or communal areas, in the near 
future, as opposed to the 20-25 per cent that we see today.23 

The rise of AI

Businesses are taking steps to manage the ‘always on’ mentality 
of employees with artificial intelligence and automation 
potentially providing the answers. Innovators are imagining a 
time when artificial intelligence (AI) can manage an employee’s 
‘on’ time for them, making sure they don’t ‘overwork’. Google 
and Microsoft are already using AI to prioritise email for their 
users. With more time out of the office and limited face-to-face 
interaction, there may become opportunities for advances 
such as VR and AR to provide ways in which colleagues can 
communicate in an engaging and rewarding way, too.24 

  

Flexible Working:  
The Future

18 http://www.information-age.com/prepare-office-app-generation-123463536
19 https://www.fastcompany.com/3046332/what-work-will-look-like-in-2025
20 https://www.totaljobs.com/careers-advice/content/the-future-of-flexible-working
21 http://www.unwired.eu.com/publications/agilityatwork.php
22 http://hrnews.co.uk/opposition-to-flexible-working/
23 http://realbusiness.co.uk/tech-and-innovation/2017/02/27/technology-advances-office-space-of-the-future/
24 http://www.information-age.com/impact-digital-workplace-123467709/
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European Commission literature 
shows that employees whose work 
commitments are better adapted to 
their private life report less sickness 
absence, display higher work 
motivation and are in general more 
loyal to their employers.26 

The speed at which technology has evolved means that 
not only are workers able to take their work anywhere,  
but they are also able to carry out tasks and remain cost-
effectively connected with their team or their management 
thanks to solutions that have made even telephoning seem 
cumbersome and old-fashioned. The quality of technology 
and devices today already enable businesses to offer flexible 
working practices and ensure the younger generation is 
equipped to work in an environment they can be productive 
and thrive in. However, to achieve this, the working 
environment needs to be redesigned to be more inclusive, 
creative and collaborative. 

Technologies such as personal smartphones and tablets can 
be encouraged, but to safeguard data and other intellectual 
properly, the usage should fall within guidelines that promote 
effective yet secure collaboration in the cloud. Delivering 
flexible access to applications and content on the corporate 
network that employees are increasingly demanding, 
together with enhanced connectivity that they need, while at 
the same time meeting the business imperative of ensuring 
the highest possible levels of security, control and compliance 
is a huge task, but one that will result in rewards of greater 
mobility, flexibility and happier employees. As more and more 
workers demand to work flexibly, and with all the technology 
available to enable them to do so productively, it is hardly 
surprising to find that businesses are marrying their need for 
greater agility with helping workers achieve greater personal 
happiness and work life balance. What we know as ‘flexible 
working’ today will simple be the way business is conducted 
in the future, and both the workforce and corporations will be 
better off as a result. 

Flexible working: 
Today

‘Employers who trust their staff 
to do their job to the best of 
their ability, and recognise that 
everyone has commitments and 
interests outside the office, will 
create more loyalty.’ 25  
David Whitby of jobs site, Glassdoor (source: The Mirror).
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25 http://www.mirror.co.uk/money/best-employers-happy-work-life-10959134
26 https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef1720en.pdf 
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